
Funding 
needed 

0=No 
1=Low  
2=Mod 

3=High * 

Priority 
for 

seeking 
funding * 

Hazard Type:

Project Area 
or Address: 

Street or 
Coordinates

PROJECT TITLE PROJECT 
DESCRIPTION

Cooperating & 
Interested Agencies 

and Groups

Sponsoring 
Agency

1 1 1. Life Safety Area Wide Daily Fire Condition 
Signs

Daily fire danger, 
red flag status

COPE; FMA; 
Healdsburg Fire; 
CAL FIRE; City of 

Healdsburg

TBA

3 1 1. Life Safety Area Wide Emergency 
Communications

Purchase and 
exploration of 

options for 
emergency 

communications, 
including radios, 
sirens, air horns, 

etc.

COPE; FMA; 
Healdsburg Fire; 
CAL FIRE; City of 

Healdsburg; 
Sonoma County 

Emergency Services

TBA

3 1 1. Life Safety Area Wide

Fitch Mountain 
Evacuation and 

Emergency 
Readiness Drill

Coordinate with 
local first 

responders and 
emergency 

management 
agencies to 

launch full-scale 
evacuation drill 

for the Fitch area.

COPE; FMA; 
Healdsburg Fire; 
CAL FIRE; City of 

Healdsburg; 
Sonoma County 

Emergency 
Services;  Sheriff, 

CHP, etc.

TBA
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0=No 
1=Low  
2=Mod 
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Project Area 
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Coordinates

PROJECT TITLE PROJECT 
DESCRIPTION

Cooperating & 
Interested Agencies 

and Groups

Sponsoring 
Agency

1 2 1. Life Safety Area Wide

Outreach and 
Education: 
Emergency 

Planning and 
Preparedness

Work in 
conjunction with 
COPE to launch 

series of 
workshops. Topics 

to include: 
• Planning for 
Emergencies
• Evacuation 
Planning and 
Procedures

COPE; FMA; Fire 
Safe Sonoma; 

Healdsburg Fire; 
CAL FIRE; City of 

Healdsburg

TBA

3 2 1. Life Safety Area Wide
COPE Capacity 
and Outreach 

Materials

Funding for COPE 
program to 

include funds for 
outreach 

materials printing, 
signage, meeting 

supplies, 
administrative 

support, liability 
issues

COPE; FMA; Fire 
Safe Sonoma; 

Healdsburg Fire; 
CAL FIRE; City of 

Healdsburg; County 
of Sonoma

TBA

2 3 1. Life Safety Area Wide CERT Training for 
COPE members

Put on CERT 
classes for local 

community

COPE; FMA; 
Healdsburg Fire; 

City of Healdsburg; 
TBA
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Agency

1 1
1. Life Safety 

Egress & 
Access

Area Wide Signage and 
addressing

Purchase and 
install 

appropriate 
signage 

including street 
and home 

numbers, parking 
and dead end 

signs  emergency 
evacuation 

routes and maps, 
time-sensitive 
warnings (e.g. 

red flag, fire risk).  
Work with 

residents and 
agencies to 

resolve street 
naming and 

addressing issues

COPE; FMA; 
Healdsburg Fire; 
CAL FIRE; City of 

Healdsburg; 
Sonoma County 

Transportation and 
Public Works

TBA
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3 3
1. Life Safety 

Egress & 
Access

Area Wide
Road Infrastructure 

Improvement 
Planning Project

Hire consulting 
engineer to 
assess road 
system and look 
for places where 
improvements 
may be possible, 
such as adding 
pullouts, opening 
up closed roads, 
ditches and 
drainage, etc.

COPE; FMA; 
Healdsburg Fire; 
CAL FIRE; City of 

Healdsburg; 
Sonoma County 

Emergency Services

TBA

1 1 2. Built 
Environment Area Wide

Outreach and 
Education: Built 

Environment  

Work in 
conjunction with 
COPE to launch 

series of 
workshops. Topics 

to include: 
• Structure 
Hardening

• Gates

COPE; FMA; Fire 
Safe Sonoma; 

Healdsburg Fire; 
CAL FIRE; City of 

Healdsburg

COPE/FMA
/Fire Safe 
Sonoma
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Interested Agencies 
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3 2 2. Built 
Environment Area Wide Structure Retrofit

Explore funding 
possibilities and 

feasibility for 
incentives for 

structure 
hardening

COPE; FMA; 
Healdsburg Fire; 
CAL FIRE; City of 

Healdsburg; Permit 
Sonoma

COPE/Fire 
Safe 

Sonoma

1 1 3. Vegetation Area Wide

Outreach and 
Education: 

Defensible Space 
and Vegetation 
Management

Work in 
conjunction with 
COPE to launch 

series of 
workshops. Topics 

to include: 
• Defensible 

Space on Fitch
• Wildland fuels 
management in 

surrounding 
areas

COPE; FMA; Fire 
Safe Sonoma; 

Healdsburg Fire; 
CAL FIRE; City of 

Healdsburg

COPE/Fire 
Safe 

Sonoma

3 1 3. Vegetation Rio Lindo 
Academy

Forest 
Management Plan

Find funding to 
create Forest 
Management 
Plan for Rio Lindo 
Academy

California Forest 
Improvement 

Program (CFIP); 
TBA
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Street or 
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PROJECT TITLE PROJECT 
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Cooperating & 
Interested Agencies 

and Groups

Sponsoring 
Agency

0 1 3. Vegetation Area Wide Neighbors Helping 
Neighbors!

Coordinate with 
local residents, 

and local groups 
who offer service 
labor to identify 
residents who 

need help with 
defensible 

space, and help 
them improve 
and maintain 

their properties

COPE; FMA; Rio 
Lindo Academy; TBA

1 2 3. Vegetation Area Wide
Prescribed Burning 

for Fuels 
Management

Explore funding 
possibilities and 
feasibility for 
Prescribed 
burning in project 
area, including 
Rio Lindo 
Academy 
property

Rio Lindo, CAL FIRE, 
Rx Burn Association, 

Healdsburg FD, 
UCCE, 

TBA

1 2 3. Vegetation Area Wide
Prescribed Grazing 

for fuels 
management

Use grazing to 
control light fuels 
and brush across 
project area.

UCCE, FMA, Rio 
Lindo Academy TBA
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3 1 3. Vegetation 
Management

Fitch 
Mountain

Unimproved 
Parcels: Helping 

absentee property 
owners improve 
fuels conditions 

Outreach and 
incentives for 
unimproved 
parcels: Provide 
financial 
incentives to 
unimproved 
property owners 
to clear property 
so that it will be 
easier for them to 
maintain into the 
future

COPE; FMA; 
Sonoma County 
Fire Prevention; 
Healdsburg Fire; 
CAL FIRE; City of 

Healdsburg; 

COPE/Fire 
Safe 

Sonoma

3 1 3. Vegetation 
Management Riverside Arundo Donax 

Removal

Identify agency 
or NGO to 
develop and 
implement a 
plan to remove 
Arundo Donax 
from CWPP 
region. Seek 
funding for 
implementation.

FMA; Sonoma 
County Fire 

Prevention; Sonoma 
County Regional 

Parks; Sonoma RCD; 
Healdsburg Fire; 
CAL FIRE; City of 

Healdsburg; 

TBA
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Interested Agencies 
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3 1 3. Vegetation 
Management Area Wide

Fuels Management 
Plan for Fitch 

Mountain area

Hire consultant to 
assess fuels and 
the built 
environment on 
Fitch Mountain 
and develop 
BMPs for both 
wildland areas 
and areas where 
homes and fuels 
intermix.

COPE; FMA; 
Healdsburg Fire; 
CAL FIRE; City of 
Healdsburg; RCD

TBA

0 1 4. All Risk Area Wide Advocacy:

Continue to 
advocate for: 
endorsement of 
COPE by local 
officials; roadside 
safety, fuels 
removal, PG&E 
line clearing and 
Tier Map rating; 
addressing; 

TBA

*  1=Low 
<$3000 
2=Mod 

<>$3-10K  
3=High 
>10K

* Does 
not 

necessar
ily reflect 

risk or 
need.
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